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Stage 1: Warm-up (1/4)

Step 1. What are the research insights from your current 
and future body of work?

• Summarise key insights down to one sentence

• Start with a long list of insights and gradually reduce

• Started in 2010 – finalised in 2019. 

Research insights for REF 2021 impact case
• Patent enforcement strength levels differ between countries.

• Papageorgiadis, N. & Sofka, W. (2020). Patent enforcement across 51 countries - patent enforcement index 1998-2017. Journal 
of World Business, 55(4), 92-101. 

• Global patent enforcement variability influences international 
business strategy.

• Papageorgiadis, N., & Sharma, A. (2016). Intellectual property rights and innovation: A panel analysis. Economics Letters, 141, 
70-72. 

• Papageorgiadis, N., Xu, Y., & Alexiou, C. (2019). The effect of European intellectual property institutions on Chinese outward 
foreign direct investment. Management and Organization Review,15(1), 81-110. 

• Papageorgiadis, N., McDonald, F., Wang, C., & Konara, P. (2020). The characteristics of intellectual property rights regimes: How 
formal and informal institutions affect outward FDI location. International Business Review, 29(1), 101-120. 

• Ahammad, M. F., Konwar, Z., Papageorgiadis, N., Wang, C., & Inbar, J. (2018). R&D capabilities, intellectual property strength 
and choice of equity ownership in cross‐border acquisitions: evidence from BRICS acquirers in Europe. R&D Management, 48(2), 
177-194. 

• Alexiou, C., Nellis, J., & Papageorgiadis, N. (2016). The effect of patent enforcement strength and FDI on economic growth. 
Multinational Business Review, 24(4), 334-353. 



Stage 1: Warm-up (2/4)
Step 2: Identify beneficiaries & their problems 
Systematically: 

• Follow and observe discussions on Twitter and LinkedIn

• Follow newspaper articles in the area and tweet your opinion

• Search for opportunities to listen & engage with them e.g. conferences 

Examples of beneficiaries and problems faced:

• Beneficiaries: In-house patent managers

• Problem: The international patent filing strategy of firms & the use of 
data to inform their decisions



Stage 1: Warm-up (3/4)

Step 2: Identify beneficiaries & their problems 
Systematically: 

• Follow and observe discussions on Twitter and LinkedIn

• Follow newspaper articles in the area and tweet your opinion

• Search for opportunities to listen & engage with them e.g. conferences 

Examples of beneficiaries and problems faced:

• Beneficiaries: Policy makers

• Problem: Reliability of IP indices and Policy making based on the 
ranking of IP indices



Stage 1: Warm-up (4/4)

Step 3. Test the waters
• Prepare the message that you want to communicate

• Find common vocabulary, use graphs/illustrations - see what works 

• Start engaging with practitioners



Stage 2: Running (1/2)

Step 4. Reflection and gearing up for launch
• What is the best communication message(s) that can hammer home 

the importance of a research insight for specific beneficiaries?

• Use of specific graph?  Commenting on specific topic? 

• How to collect evidence of impact without being annoying

• How much time can you dedicate and when will you say no?

• What are the most fruitful avenues for communication?

• Practitioner conference participation?

• Twitter and LinkedIn?

• Newspaper articles?

• Knowledge transfer partnerships?

• Targeted effort to influence specific practitioners or professional 
bodies (e.g. chartered instituted of patent attorneys)

• Focus on one type of beneficiaries or multiple? E.g. policymakers, 
in house patent councillors, external patent attorneys?



Stage 2: Running (2/2)
Step 5. Banging the drum 
Practitioner conference participation:  

Twitter interactions:

Keynote Speeches at Patent Practitioner and Policymaking conferences:
• Keynote speech at “PATLIB17 conference” European Patent Office, Munich, Germany
• Opening Keynote Speech “IP Law Europe Summit 2018” Montreux, Switzerland

Speeches at Patent Practitioner and Policymaking conferences:
• Speech at “Lifescience IP Summit 2019”, London, UK
• Masterclass at “IP world Summit 2018”, Amsterdam, Netherlands 
• Speech at “Nordic IPR conference 2017”, Copenhagen, Denmark
• Speech at “Brand Protection Excellence Forum 2017”, Munich, Germany
• Speech at “IP World Summit 2017” Amsterdam, Netherlands
• Speech at the “Global Patent Congress 2017”, Brussels, Belgium
• Opening speech at “Pat-Tech Strategy Exchange conference” 2016, Dublin, Ireland
• Speech at “Nordic IPR conference” 2016, Copenhagen, Denmark
• Speech at “Global Patent Strategy Exchange” 2015, Dublin, Ireland



Stage 3: Running a marathon
Step 6. Reflect, Revise, Repeat

Reflect

• On what worked out well or not so well

• E.g. I realised that attributing a Creative Commons license to all my 
materials would reassure beneficiaries to actually apply the research in 
practice

• Is your evidence collection appropriate and strong?

• Through observation of activities by other impact authors

• E.g. Warwick Policy Briefings

Revise

• Revise and improve the tactics

• Revise the impact plan

• Start writing and revising the Impact Case document

Repeat

• As often as required

• Not only when Research office asks you to do it.



Thinking of developing an impact case?

Do

Develop a clear 
understanding of:
the potential beneficiaries

their current practice

the intended impact

measuring the impact

Plan, think of the long term & 
say no

Reflect & revise. 

Plan to collect multiple types 
of evidence

Don’t

Assume that the beneficiaries 
will understand what you 
are talking about

No focus – no party. Impact is 
not a side thing

Use just one tactic

Underestimate the time that 
is required to achieve 
impact

Underestimate the time that 
is required to achieve 
impact!


