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Engaged research with companies
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The role of engagement in an impact pathway 

Impact

Engagement

Demonstrable benefits to individuals, organizations, 
economy and society. Evaluation of impact.  

Dissemination, communication, knowledge 
sharing, interactions, collaboration, co-
creation, respectful partnership.

Rigorous (published) research enables 
evidence-based insights.Research
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Some names
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Forms of Engaged Scholarship 

01 02

04 03

Basic Science 
with 

Stakeholder 
advice 

Attached 
inside

To Explain

Detached 
outside

Evaluation 
research for 

Policy or 
Professional 

Practice 

Co-produce with 
Collaborators

Action and 
intervention 

research for a 
Client 

To Design 
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Three roles for a researcher in corporate 

engagement 

Trusted 
advisor

• Strong personal 
accord between an 
academic and 
practitioner.

• Exchange of ideas 
based on trust, 
curiosity and 
reflexivity.

Partner
• Co-production of 

new knowledge with 
mutual benefits 
beyond economic 
transaction.

• Collaboratively 
negotiating a 
problem and creating 
actionable 
knowledge.

Consultant
• Highly professional 

interaction 
between a client 
and a service 
provider.

• Solution for an 
identified problem 
in exchange for 
fees.
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An example of trusted advisor model
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Consultancy model 

Company 
identifies a 

problem

Consultant with 
adequate 

expertise wins a 
contract 

Consultant 
provides a ready 

made solution

Company is 
made aware of a 

problem by 
consultant

Consultant with 
adequate 

expertise wins 
the contract 

Consultant 
provides 

customized 
solution
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Challenges

Trusted 
advisor

• Idiosyncrasy.
• Luck.

Consultant
• Organizational 

capabilities.
• Institutional 

support.
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Partnership and collaboration model

Evaluate and 
demonstrate 
impact 

Continuous 
sharing of 
insights for 
creating 
common 
meaning

Negotiating a 
research 
problem

External funding enable:

❑ Impact work start with negotiation of a
problem.

❑ diagnosing and shaping the problem;
❑ framing collaboration as research project

(production of novelty);
❑ evaluate and confirm the impact.
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Negotiating research challenge 

Translate between the 
perceived problem and 

conceptual contribution

Emphasise diagnosis 
before the solution 

Recognize and bridge 
the demand gap
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Continuous knowledge sharing

Produce artefacts as 
boundary objects for 

communication

Develop interactional 
expertise for boundary 

work  

Build holistic insights 
and embrace complexity 

(integrate your insights 
with other research)
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Evaluate and demonstrate impact

Demonstrate impact with 
change in awareness, 

understaning, practice and 
strategy 

Understand that 
managers/practitioners are 

the one delivering change 

Testing 
recommnedations in 
collaborative forums 


