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ABSTRACT

It i1s well established in the literature, when exploring opportunities in new markets firms engage in resource reconfiguration activities in which firms modify their resource base to meet the
new requirements ) @, Although early studies acknowledge that resource reconfiguration is socially complex and dynamics ), the empirical studies to illustrate how reconfiguration
strategy evolve across time and the underlying mechanisms that drive these changes are scarce. Through an inductive case study of Ericsson’s journey in pursuing emerging opportunities in
the IoT industry, this study aims to investigate the complex process of incumbents’ resource reconfiguration in emerging industry and how the ambiguities regarding the future of the
industry influence reconfiguration decisions. In addition, this study intends to make theoretical contributions to resource orchestration literature ) by highlighting the role of managers in
orchestrating internal and external resources, and by uncovering the complexities faced by managers when coordinating resources between the core and emerging businesses.

INTRODUCTION METHODOLOGY
This study explores how a large and established firm reconfigures its resource base to The study will be conducted in two level of analysis:
pursue opportunities in emerging industries by addressing these guestions: e Firms level

An Inductive and longitudinal (single) case study for theory building. Data collection from 2012

1) How reconfiguration strategy evolves across time? and What are the drivers and the e Programs (i.e. project) level
underlying mechanisms of such change? Multiple-case studies of Ericsson’s initiatives in 10T

(1.e. Smart Manufacturing, Smart Utilities, Smart city, and Connected Vehicle)

« Data Sources
2) How managers reconfigure resources of the firm’s core and emerging business?

And what are the managerial capabilities required to successfully reconfigure the
firm’s resource base?
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Investigate multiple motivations and interpretations of future among different business
units and its relations to business unit-level reconfiguration and firm-level reconfiguration

Compare and contrast managerial actions in relation to reconfiguration activities among the
four loT Initiatives In Ericsson
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